
The Company: 
Defense Organization, Ensuring Safety and 

Security Across the US

A highly respected defense organization that oversees and manages a wide 

range of defense and security projects across the United States. Playing a 

crucial role in national security, this organization focuses on the 

development, procurement, and maintenance of advanced defense 

systems and technologies.

The Challenge: 
Inefficient Contract Management Processes 

Not Producing Valuable Insights

Structured into various project offices, each dedicated to specific areas, the 

defense organization had an office, made up of multiple associated 

departments, that was tasked with managing contract workflows and 

requirements, including specific contract actions for awarding base 

contracts, renewals, modifications, and more. With processes that lacked 

standardization across project offices and daily operations that consisted 

of manual data entry through spreadsheets, efficient workflow 

management and data analysis was not a simple task. It became clear that 

the existing way of operating was creating inefficiencies spanning the 

entire contract lifecycle, a team overburdened with data management, and 

a lack of visibility into key milestones for leadership. 

This multi-pronged office hoped there was a better way to manage the 

lengthy timeline of contract workflows and the approximately 600 contract 

actions per year that come with them. They began to search for a solution 

that could provide visibility into contract status and risks, allow 

customization, enable automation for repetitive actions, and was on the 

highly secure Salesforce platform.

Results

•  Increased visibility for more 
accurate risk reduction and 
planning

•  Enabled secure collaboration 
across the organization

•  Standardized data entry and 

processes

•  Improved data reporting and 
analytics

•  Streamlined recurring tasks

•  Automated manual processes 

Challenges

•  Limited visibility into contract 
status and risks 

•  Manual and time-intensive data 
entry

•  Overburdened with data 
management

•  Inefficient resource planning and 
prioritization

•  Lack of process standardization

•  Unable to collaborate securely 

and effectively
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The Transformative Solution: 
The Office Heads Select Leankor to Centralize and 

Simplify Contract Management   

A�er seven years of using spreadsheets for contract management, selecting 

the right solution was a top priority. Determined to find work and project 

management technology that could be used collaboratively across the entire 

organization and mitigate their unique challenges, the team began market 

research. Their most prevalent needs were for a cloud solution that could 

improve their accuracy in planning, consolidating contract data, and 

providing visibility into contract actions and milestones across the lifecycle. 

Many solutions fell short and only addressed a portion of what they truly 

needed.

Leankor, on the other hand, had the diverse capabilities they were required to 

solve PM FP’s most pressing needs, all in a centralized location with an 

intuitive interface that could easily be adopted organization-wide. “Our goal 

was to find a solution that the entire organization could use, one that would 

provide accuracy in contract planning and management. To do this, we 

needed visibility,” said Shon-Neil Severns. “When watching a demo of 

Leankor, it became evident that it had the aspects we needed to provide a 

holistic view across the organization.”  

A comprehensive work and project management solution with composability 

that allows for easy customizations, automation that streamlines recurring 

tasks, and reporting that demonstrates data effectively, Leankor was exactly 

what the team was looking for. Leankor’s robust features appealed to the 

team as they quickly realized what the solution could accomplish beyond 

their present needs.

The Results:  
Streamlined Contract Management and Data 

Visibility Boost Efficiencies and Effectiveness

During the implementation process, Leankor’s composable and 

customizable features were configured to meet the needs of the defense 

organization and solve their challenges. Since many of these contracts 

contained highly secure details that could not be exposed to a 3rd party 

organization, Leankor created a development environment where they 

performed the solution customization and setup. From building unique 

functionality and incorporating custom templates, dashboards, and 

automation rules, to defining strict security measures, their custom solution 

came to life.

When the solution was ready, the Leankor team worked with an internal 

group of 40+ team members as part of an acceptance program where they 

performed in-depth orientation and training. Once they received the green 

light to go live, Leankor completed the technical handoff by sharing 
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step-by-step instructions with the internal team on how to complete 

implementation and rollout in the production environment. Kelly Espino 

shared, “Throughout the customization and implementation process, the 

Leankor team did a good job of keeping us on task and leading the way to 

push things forward. They not only provided valuable insights across each 

area of the solution but also solicited feedback and made sure the solution 

addressed our needs every step of the way.”

The transition from spreadsheets to Leankor’s robust solution took time, but 

users were quickly able to navigate the collaborative technology, and it has 

allowed them to move from six different reports spread across their 

database to one centralized location. With Leankor’s streamlined work and 

project management solution in place, users can better understand 

timelines, identify at-risk or lapsed activities, search and find specific actions 

quickly, and make data-driven decisions. “Since implementing Leankor, I am 

in the system every day, multiple times a day,” shared Espino. “Overseeing 

multiple teams across six offices is not a simple task, but with Leankor it is 

very easy to quickly see what I need, comment on actions, and collaborate 

with key team members.”

With Leankor’s ability to streamline the contract management process from 

end to end, users have been able to speed up daily tasks and reduce 

contract action slippages. Severns shared, “Out of all the offices that 

manage contracts, we were the first office to complete all of our contract 

actions, and we did so ahead of schedule."

From increased contract visibility, deeper analytics, and understanding, to 

numerous other unexpected benefits, Leankor’s customized solution speaks 

for itself. Severns stated,  “There is a lot of value in the accuracy that Leankor 

delivers. The solution has been highly successful, works well, and the team is 

fully onboard with utilizing it.”

In looking to the future, Severns shared, “As team members move 

departments, they have expressed interest in retaining the solution in their 

new role. This shows their level of appreciation.”
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Leankor is a highly visual and collaborative work and project management solution built on the Salesforce Cloud. Recognized by 
Gartner as a solution in the emerging market of collaborative work management, Leankor moves beyond basic project management to 
orchestrate large-scale projects and drive business strategies, from order to delivery. A composable solution designed for enterprise 
organizations, Leankor can be customized and scaled to adapt to evolving business needs with ease. Transforming the way organizations 
operate, it empowers business users to develop repeatable processes and plans that streamline the project lifecycle. Seamlessly linking 
different work styles and methodologies, Leankor boosts collaboration while providing deep reporting and analytics that improve 
decision-making, predict profitability, and reduce risks in real-time. Learn more at Leankor.com.
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