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Shining a Light on Better Project Management

The Company: 
SunPower, a Global Leader 

in Solar Energy Innovation

SunPower is a global leader in solar energy innovation and provides a 

diverse client group with complete solar solutions and services. It counts 40 

percent of the top 25 corporate solar users as customers—including some 

of the biggest companies in the world—and delivers projects like solar for 

Apple’s 175-acre campus.

SunPower is an industry leader, and one of the largest solar companies in 

the world. Company giants like Apple, Toyota and government agencies 

(e.g. city, county, water) and schools rely heavily on SunPower.

The company’s key sales features, in addition to its industry-leading solar 

modules, are its outstanding customer service and its closed-loop learning. 

The company’s growth has punctuated the critical need for integration 

between the multiple layers of project communication (e.g. tasks, data, 

project status, manpower) necessary to successfully complete each 

project/ installation. In 2017 alone, the company worked with 224 

commercial sites bringing the total to 573 over the last four years!

The Challenge: 
Multiple Tools, Systems 

and Different Forms of Communication

Today, SunPower manages more than 300 solar energy projects 

concurrently. Keeping global project teams aligned is key to meeting the 

demands of its growing customer base. 

Historically, SunPower relied on multiple tools, systems and different 

forms of communication—email, texting, instant messaging and water 

cooler conversations—to keep global team members up to date on the 

status of the project. But it wasn’t working.

Results

•  Shorter and more stable project 

cycles

•  Improved communication

•  Higher productivity of team 

members

•  Effective collaboration

•  Better project outcomes

Challenges

•  No single, authoritative source 

of information

•  Multiple tools, systems and 

different forms of 

communication

•  Keeping global team members 

up to date
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So SunPower, which prides itself on innovation and continuous 

improvement—in fact, they challenge themselves and their customers to 

always ‘demand better solar’—went searching for a better way to manage 

its projects.
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The Transformative Solution: 
Leankor Helps SunPower 

Visualize the Entire Process     

SunPower turned to Leankor, a provider of visual and customer-centric 

project and work management solutions, to manage its complex project 

development life cycle.

Leankor technology is built on the #1 CRM platform in the world – Salesforce. 

This puts conversations and information that comprise every touch point of 

the customer’s project into a single, central location. This means better 

access to information and more opportunities for global teams and different 

functional departments to collaborate.

In addition, it helps SunPower visualize the entire process. Individual 

contributors on a project can see what needs to be done today, see different 

views of the project based on lean methodologies and executives have a 

complete portfolio view of all the projects.

If something is slipping, it’s noticed immediately. “Leankor is like a modern 

navigation system,” says Eric. “If there’s traffic ahead, it’s going to warn you 

so you can take an alternate route.”

30 People
People across 25 different 

functions—design, engineering, 

construction and more—in a 

typical SunPower project.

300 Projects
By SunPower are underway, at 

any given time.

400 Pages
Pages in the SunPower’s 

printed operations manual. 

SunPower leaders say the 

manual was “brought to life” 

with Leankor.

“There was no single, authoritative source of 

information for our people to go to get aligned on 

deliverables, schedule, process and the many 

interdependencies that exist in complex projects.”

– Eric Potts, 

SunPower Vice President, Commercial Operations



The Results:  
Shorter and More Stable Project Cycles 

Through Improved Communication 

The value of Leankor is significant. SunPower says the technology 

contributes to shorter and more stable project cycles through improved 

communication and higher productivity of team members.

Think about the effective collaboration that comes from having relevant 

project information available to every member of your team. It drives 

accountability and better project outcomes. And SunPower sees it, 

firsthand.

“In essence, we’ve been able to bring our 400-page Operations Manual to 

life,” says Eric. “We have about 30 people who touch our projects over their 

18-month lifecycle. They need to know what do, when to do it, and how to 

do it – this is the value Leankor adds. We’re using Leankor to deliver stable, 

more profitable projects.”

And executing solar energy projects on-time and on-budget ultimately leads 

to satisfied customers, more business and brighter days ahead for 

SunPower.
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Leankor is a highly visual work and project management solution built on the Salesforce Cloud. Designed for the enterprise customer, 
Leankor helps companies execute complex projects at scale. A transformative solution, it links different styles of methodologies and processes, 
empowering people to work more effectively. Leankor enables teams to organize, manage, collaborate, and deliver better projects, helps 
decision-makers measure effectiveness and allows companies to deliver quicker revenue cycles. Leveraging the power of Salesforce, it brings 
together customer, project, and resource data extending the Customer 360 vision. Leankor is used by many of the world’s leading brands 
with focused solutions for industrial enterprises in Manufacturing, Construction, Solar, Energy and B2B Telecom with additional 
emphasis on R&D, quality management, product launches and manufacturing for Biotech, Medtech and Pharma.
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   “Leankor helps us to visualize 

the entire process. Our vision 

is for all project-related 

information and 

communication in one place. 

This has brought a 

tremendous accountability 

to our teams and helps us 

scale.”


